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Strategic Plan Dashboard
Fiscal Years 2021-2023

SD1. Identify and utilize resources to attain fiscal stability

SD2. Promote the East Range to attract and retain businesses and residents
SD3. Provide wide range of housing options to meet diverse community needs
SD4. Expand highest speed internet to all

SD5. Create community accountability processes to inform residents

SD6. Create welcoming community packets to encourage civic engagement

> Completed or scheduled for completion (Green)

Underway and progressing (Yellow)

> Not yet started or not progressing (Red)

HIGHLIGHTS

Northspan welcomes Miriam Kero, who has joined the team as a Consultant. She will be
providing added capacity to ERJPB efforts going forward.

ERJPB is wrapping up a trails project funded by an IRRR grant. In coordination with Barr
Engineering, we completed extensive mapping work, which is available both in a digital
format on the ERJPB website and in a paper format available across the area. Signs are
also being installed along identified routes.

We have enjoyed renewed discussions about potential broadband projects in
conjunction with CTC Communications. Connect with us if you’d like to contact a CTC
representative.

ERJPB was asked to serve as a fiscal agent for a grant request to the Blandin Foundation
to support a business transition and modernization effort for the East Range Shopper.
We continue to hold discussions with area partners about child care and housing and
will seek to line up relevant funding opportunities.



