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Background
• Founded in 1984

• 4-member board

• Annual budget of approx. $110,000

• Northspan became consulting staff 
in 2019

• Develops three-year strategic action 
plans

• Model for cooperative economic 
development





Vision & Mission

Vision: The region to 
live, work, and play.

Mission: To improve 
the lives of our 
residents by fostering 
collaboration among 
East Range 
communities.



Core Values

We are…

• Collaborative. We build bridges across the four 
East Range communities and with local and 
regional partners to promote comprehensive 
solutions for us all.

• Supportive. We share resources across our 
communities and acknowledge the success of one 
community brings benefits to the entire area.

• Trusting. We build deep relationships with one 
another and believe our tight-knit networks are 
the foundations for the future of the East Range.

• Responsive. We recognize the voices of 
community members and adapt our efforts to 
address our most urgent needs and challenges.










