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Future Use?
Whats ia

Reframing post-mining 
spaces to generate positive 
impact and value for 
society.

The legacy should be built collaboratively throughout the 
lifecycle of the operation, delivering environmental, 

social, and economic benefits.



MAC

Project 
Mina de Águas 
Claras Future Use



Fixar com preenchimento sólido

Illustrative Map – Approximate Boundaries
Illustrative Map – Approximate Boundaries

34
Cidades

Milhões de pessoas



TIME LINE

The pass, presente and the future of Mina de Águas Claras

Primeiras pesquisas na mina e
início da operação da MAC 
pela empresa Minerações
Brasileiras Reunidas (MBR)

1904 1973

Encerramento das atividades de 
extração de minério de ferro na MAC |
Inicio e preparo para o fechamento da 

mina

2002



MBR > Vale

Mine Closure starts

2006 2010

TIME LINE

The pass, presente and the future of Mina de Águas Claras

Future Uso start point

2020



2002 HOJE



Repurposing
Future Use

93%

48% - Atlantic Rainforest Biome

9.120.000m²
22% - Cerrado Biome

4.223.000m²
12% - Remaining Structures

2.322.000m²
6% - Pit

1.100.000m²
5% - Serra do Curral Cliff (Slope)

1.000.000m²

|
|
|

|
|



Comparing Iconic Urban Green Spaces
Future Use
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Hyde Park, 
London
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Central Park, 
New York
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Centennial 
Parklands, Sydney

Águas Claras Mine, 
Nova Lima

Total Area:

140 ha

Total Area:

341 ha

Total Area:

360 ha

Total Area:

1.750 ha

https://it.wikipedia.org/wiki/Hyde_Park
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://ru.wikipedia.org/wiki/%D0%A4%D0%B0%D0%B9%D0%BB:Global_Citizen_Festival_Central_Park_New_York_City_from_NYonAir_(15351915006).jpg
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://dictionaryofsydney.org/entry/centennial_park
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/


7%

2% - Developable Area – S/M Term 

424.000m²|

48% - Atlantic Rainforest Biome

9.120.000m²|
22% - Cerrado Biome

4.223.000m²|

5% - Serra do Curral Cliff (Slope)

1.000.000m²|

6% - Pit

1.100.000m²|

12% - Remaining Structures

2.322.000m²|

Repurposing
Future Use

5% - Developable Area – Long Term

891.000m²|



Future Use
Design Thinking



STARTING POINT
Restrictions and Opportunities

ENVIRONMENTAL ASPECTS

Vegetation Cover

RPPN

Legal Reserve

APP

Hydrography

Soil Cover

Slope

PHYSICAL ASPECTS

Geotechnical Attention

LEGAL ASPECTS

CORE GUIDELINESIPHAN

IEPHA

Urban Develop. Plan

ZAS

Mun. Master Plan

Tourism

Visitation

Leisure

Mobility

HOMOGENEOUS
AREAS

ZONING

APP = Permanent Preservation Area 
RPPPN = Private Natural Heritage Reserve

IPHAN (National Institute of Historic and Artistic Heritage)
IEPHA (State Institute of Historic and Artistic Heritage)
ZAS (Special Areas of Social Interest)



Innovation as a driver



19
PROPOSALS
FOR USES

500
CHILDREN
ENVOLVIDAS

Gamified engajement



Digital Twins for Nature
Future Use



EXTERNAL INDEX

Proximity to protected areas – LIST
IUCN Red List Species – LIST

Biodiversity Intactness Index: 0,8
Human Impact Analysis: Report

A digital 
window into 
the forest



Slice 1 (2025) I Registros de fauna

Onça-parda

531
Espécies de aves 
listadas na região

JaguatiricaLobo guará

146
Espécies de aves 
identificadas
28%

Tamanduá 
mirim



‘

Sectorization strategy
Progressive Strategy for 
Future Use

• 3 sectors for 
planning

Setor 3
(89 ha)

Setor 2
(32 ha)

Setor 1
(11 ha)

1.908 ha 
Área total 
MAC



Future Use
Engagement

And how was the community engagement process? 

How do we put people in the center?



202
PARTICIPANTS IN 
8 WORKSHOPS

+7.479
IN 8 PILOT EVENTS FOR 
GRADUAL OPENING

+1.000
IN EXTERNAL EVENTS

Visit Program 2025

+2.600
people

+170
visits

Perception survey with 

over 450 participants.

4.272
COMMNUNITY
LISTENING VAN

605
FIRST LISTENING 
ACTION

+16.000
People reached

Engagement
Future Use



9% 
REAL STATE
High Density

26% 
HOSPITALITY

24% 
REAL STATE
Low Density

28% 
HEALTHCARE SERVICES
Public or Private

39%
AGROECOLOGY

48% 
ECO-FRIENDLY COMMERCIAL 
VENTURES

58% 
RESEARCH 

65% 
TOURISM

86% 
LEISURE & 
SPORTS

CONSERVATION 
AREAS

100% 

SOCIAL ENTERPRISES
Community Inclusion

EDUCATION CENTER

Perception Survey
Future Use



Mobility requires respect, 
planning, and integration

Workshops

Engagement 
Future Use



Listening Tour
Community

Activations in 
2 months36

4.272
Interviews







TEST EVENTS FOR GRADUAL OPENNING



1.500
Competitors

5
Categories

93
NPS









Future Use
Listening and engagement process results

TOP 3: ÁREAS DE CONSERVAÇÃO  | LAZER E ESPORTES  |  TURISMO 



Transformation





Bike park
Sense Bike 

DJI_0038.DNG



Fazenda hidropônica
BeGreen





Thank you!
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